BELMONT COMMUNITY SCHOOL 

BOARD OF EDUCATION MEETING MINUTES  
Regular Monthly Board Meeting 

September 18, 2023 - 7:00 PM

Board Members Present: Vaughn Mester, Jamie Heinrichs, Laura Bahr, BJ Galle, 



Peter Bonin, Kim Schmelz, and Lauren Runde
Administration Present:
District Administrator Beau Buchs



Principal Dana Bendorf



Director of Student Services Denise Brania




Assistant Principal/Activities Director Brandon Wiese
In-person Attendees: Guests Jason Wood, Southwest Tech President & Mary Johannesen, Career Prep & Dual Credit Coordinator
Virtual Attendees: 5
I.   CALL TO ORDER

      President Vaughn Mester called the meeting to order at 7:00pm.
II. COMMUNICATION AND PUBLIC COMMENTS

A. Public Comments
No comments
IV. REPORTS

A.  Southwest Wisconsin Technical College

Two representatives from Southwest Wisconsin Technical College presented Belmont Community School District a check for $5,000 for the district’s college courses achievement. They also presented the upcoming programs that SWTC will be offering. 
B. School Board
No report

C. Assistant Principal/Activities Director
Mr. Wiese prepared a written report. 
D.  Student Services
Mrs. Brania prepared a written report. Mrs. Brania will be attending the Special Education Conference this week.
E. Principal
Mrs. Bendorf prepared a written report.  She stated that the mentoring program is off to a great start. She would like to show appreciation to Shannon Parman, Matt McKinley, Trevor Nichols for their leadership in the building.
F. Superintendent 
Mr. Buchs prepared a written report. Mr. Buchs gave an ESSER III grant and a budget update. He also wanted to show appreciation to Eric Heisner, the Fair Board, Staff, and all volunteers involved for all they did to make the Belmont School and Community Fair a success. 
 
V. ACTION ITEMS

      A. 
Approval of Consent Agenda

Mr. Buchs stated that the fund is over due to summer school and the baseball fund is negative but should even out.

Lauren/Vaughn motion and second to approve the consent agenda as presented. Carried 7-0

B. Personnel Transactions
Appointments:
1. Justin Flogel – Custodian
2. Sydney Cushman – After School Program Coordinator
Laura/BJ motion and second to approve the personnel transactions listed on the September 18, 2023, Personnel Transaction Sheet. 7-0
C. Approval of Early Graduation Request
Mr. Buchs stated that there is a senior that would like to request an early graduation for themselves. This student is on track to earn the required credits by the end of the first semester.
BJ/Pete motion and second to approve the early graduation plan request as presented. Carried 7-0
D. Approval of K-5 ELA Curriculum
Staff and administration have identified My View from Savvas Learning as our best curriculum moving forward. The quote is $64,958.80 and would cover the next six years beginning 2024-2025. The school will use ESSERIII funds to pay for this. Pete was wondering how long we were planning on using this curriculum. Mr. Buchs stated that this is the unknown. Curriculum is something that we would need to always be reassessing.
BJ/Lauren motion and second to approve My View ELA curriculum for K-5 at a cost of $64,958.80. Carried 7-0
V. DISCUSSION ITEMS
A.  Non-Discrimination and Equity Self Evaluation

The school is up for our five-year self-evaluation. This will need board approval in December. CESA does have a process that could help in this process if we would like to use that. 
B.  Update on the Start of the 2023-2024 School Year and Enrollment


There are 386 students in Belmont School District. There are 64 students who are open enrolled from other districts and 40 resident students who open enroll to other districts. The projected increase in EAV is up substantially, but most of the increase is inflationary. The final EAV number will be finalized in October. We will not know our state aid until October 13th when it is certified.  

C.  Update on School Finance and Tax Levy Projections

Mr. Buchs stated that the Low Revenue Ceiling is now $11,000 up from $10,052 last year so we are able to levy more money per the changes to the biennial budget. The most impactful number is the projected levy. With the revenue ceiling increasing, the school tax levy will go up this year. However, based on the July 1 estimate of state aid, it is still projected to be less than in 2021-2022 when we levied for $1,804,179. 
VI. PUBLIC COMMENTS

No comments
VII. ADJOURN

BJ/Pete motion and second to adjourn at 7:43. Carried 7-0
